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RESUMEN (SPANISH)

La metodologia de Medios de Vida Sostenibles (MVS) ha emergido lentamente en
los tltimos veinte afios como una respuesta hacia un desarrollo sustentable y hacia pasos
efectivos que lleven a aliviar la pobreza de las comunidades. MVS enfatiza la importancia de
un desarrollo sostenible usando los recursos a los que se tiene acceso total. Ademas reconoce
las debilidades, politicas y otras fuerzas externas que podrian afectar la seguridad del medio
de vida, al mismo tiempo que concentran todos los esfuerzos para cumplir las metas que el
proyecto se ha trazado. Esta metodologia ha sido aplicada para reducir la pobreza en Africa y
Asia, pero muy poco en Latino América.

Las ONGs juegan un papel crucial en la implementacion de esta metodologia para
alcanzar las Metas de Desarrollo del Milenio en cuanto a reduccién de pobreza establecidas
por las Naciones Unidas. Esta tesis analiza las metas de desarrollo rural de las ONGs,
principios y metodologias en el Perd, comparandolas con MVS en aspectos de igualdad y
diferencias en la manera de implementarlos, usando un proceso de tres fases de entrevistas
individuales, una presentacion de MVS y entrevistas de caracter grupal con 12 ONGs. Los
datos fueron colectados de practicas diarias y de opiniones de las ONGs acerca de las
posibilidades de utilizar esta metodologia en el trabajo diario de reduccién de la pobreza en
el Peru, asi como determinar cual es la influencia de las agencias donantes en los proyectos y
metodologias ha implementarse.

La investigacion demuestra que las ONGs en el Pert usan muchos elementos de MVS
incluyendo cuales son sus metas, principios y el capital disponible. Estos elementos se
encuentran presentes en las ONGs pero no estan siendo aplicados tal como la metodologia lo

propone. Las metodologias usadas en el Peru difieren de MVS en que las tiltima se focaliza
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en el analisis, mientras la primera en la transferencia de tecnologia. Las agencias donantes
tienen una fuerte influencia en los métodos y proyectos ha realizarse y podrian contribuir a
que las ONGs aprendan de MVS como metodologia. En términos generales las ONGs
expresaron el interés en aprender mas acerca de MVS como metodologia ha ser adoptada y
expresaron que seria util su implementacion para la reduccion de la pobreza en las zonas

elegidas.


















the image of the First World. In the following decade, the focus of development was on
technology transfer, exemplified by the initiation of the Green Revolution (i.e. the United
States” and Europe’s “duty” to increase: the productivity and spread the use of widely
consumed crops). The 1970s brought a focus on basic needs along with an increase in Green
Revolution practices. Integrated Rural Development (a development approach aimed at
being holistic, but was too all-inclusive and rigid to function practically) was born during this
time, though it quickly piddled out in the 1980s (Ellis and Biggs 2001). In that decade,
structural adjustment reigned among international lending institutions and Third-World
countries trying to solve development problems with the hopes that economic changes at the
macro level would trickle down to the bottom-of-the-totem-pole people. Noticing that the
top-down approach was not working, a proliferation of non-governmental organizations
(NGOs) emerged to begin working from the bottom-up with local people. Rapid rural
appraisal (a quick assessment of a community, eliciting the knowledge of local peoples)
gained popularity, and women were included in the development process. The 1990s saw the
rise of microcredit institutions to lend small amounts of money to the poor to start their own
small businesses. Also at this time, intended beneficiaries were invited and expected to begin
participating in their empowerment.

According to Chambers and Conway (1992), the old way of doing development was
not working for specific reasons. Generally, the three previous main concepts of working
with development were to increase food production, create new forms of full-time
employment, and get people above an arbitrarily chosen, numerically based poverty line.

These modes of thinking only addressed the surface of the problems (more food and money)
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Dynamism and flexibility are key to sustainable livelihood analysis. Flexibility toward
changing circumstances allows for adjustments to enhance effectiveness.
Building on strengths

Instead of focusing on problems and difficulties, this approach focuses on strengths.
It recognizes everyone’s inherent potential and what the positives are in each situation. What
successes has the community achieved? What capacities already exist in a household from
which the family can benefit? The sustainable livelihoods framework looks to remove
constraints that face the poor in order to realize the potential of individuals, households, and
communities (DFID 1999).

Micro-macro linkages

Development practices tend to be either micro and local, or macro and higher level
policy. By only focusing on only one level, the impacts of policy on rural areas may be
forgotten or deemphasized, or the needs of local people ignored. The sustainable livelihoods
approach attempts to bridge the difference between working at these two levels by
“emphasizing the importance of macro level policy and institutions to the livelihood options
of communities and individuals” (DFID 1999: 1.3). The approach also strives to better
inform the policy level through local lessons, focusing on what actually happens in rural
areas versus what the assumed impact will be from policy.

Participation

In order to be truly empowering, people need to participate in their own development.
Participation of community members in research and development is a vital part of the
success of the sustainable livelihoods framework. Participatory approaches allow people to

express their desires for their livelihood strategies and outcomes, and to obtain their
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4. NGOs in Peru feel it would be useful for their organization to learn more and possibly
implement SLF.
The indicators for this sub-hypothesis are the number of positive responses NGOs
give when asked their opinion of SLF.
5. NGOs perceive donors to have quite a bit of influence on their methodologies and
projects.
Indicators for this sub-hypothesis are the number of positive responses to NGOs’

perception of donors’ influence.

I tested these hypotheses by examining the principles, goals and methodologies of

NGOs in two cities of Peru and comparing them to the Sustainable Livelihoods Framework

of the Department for International Development (DFID).

Location

This study was conducted with nongovernmental organizations (NGOs) in two
different regions in Peru. The first was the central highland region of Huancayo, Junin with
an approximate population of 430,000. LLocated in the central mountain region of the country
at 3,200 meters above sea level, Huancayo is the capital city of the Department of Junin and
the central market hub of the region. It has a rich indigenous history, with people from
nearby villages bringing handicrafts and goods to sell here.

The second area of study was the coastal city of Lima, located on the shores of the
Pacific Ocean. It is the capital of Peru as well as the province of Lima. Lima has

approximately 7 million inhabitants, with roughly another 2 million on the city outskirts. It
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NGO 11: This NGO was founded in Lima 20 yeﬁrs ago. Their goal is to contribute
to human and sustainable development through promoting healthy work
environments. They currently work in three areas: health of workers, local
development, and environmental health.
NGO 12: Operating in Peru for over 40 years. Their mission is to provide relief to
the needy and promote their holistic development, demonstrating a commitment
through humanitarian activities and sustainable social development. They have
projects in health, agricultural/livestock development, economic development, basic
services and infrastructure, basic education, disaster preparedness and response, and
civil society strengthening.
These NGOs are funded by a variety of international aid agencies from Europe, North
America, and Japan. I refer to these aid agencies as donors or funding agencies, using the

terms interchangeably. The NGOs do not receive funds from the Peruvian government.

Limitations of the Study

Some limitations of the study that might be considered are mentioned here. I carried
out the research with NGOs in two regions of Peru, which may be more prone to certain
methodologies in their work because of the large number of NGOs in the country and the
history of Peru as an agricultural nation.

Another possible limitation of the study is my appearance as the researcher. Asa
Caucasian American female, I may have had influence on the data collection as interviewees

reacted to their perceptions of me as a foreigner speaking Spanish. Participants may have
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that even now, they still have a lot of influence, because in a few occasions,
depending on the strategy the institution has, the donors typically put forth the lines
of work. I believe that is a form of help; however, we consider that it should be the
country or the communities that define their priorities. I believe that the politics of
bilateral support that exists between the donors and us from bilateral agreements
should be recognizing the needs of the community. This results in a problem of
poverty in the world because solutions come from the outside. So they have not been
assimilated, they have not been considered as the highest priorities by the community.
The community does it because it needs the money; it needs public works and
activities, because it subsists through these means. But it hasn’t changed the
situation. A different policy could produce significant changes. The day that the
communities can be actors, they will have their own solutions that come from them.

These NGOs recognize the difficulty of working with funding agencies in their stringency of
proposals, results, and reports. None noted the advantages of having good records and using
these to improve their programs.

Another respondent noted how important the donors are for their work:

St hay influencia. Todo lo que hacemos es por el dinero de las agencias. Ya el
proyecto y el dinero estan terminando. A veces no podemos hacer todo lo que
queremos por no tener el dinero. Yes, there is influence. Everything we do is
because of the agency money. The project is ending soon and the money along with

it. Sometimes we can’t do all that we want to because of not having the money.

Main hypothesis: NGOs in Peru use many elements of the sustainable livelihoods
framework without being formally trained in it.
Specifically looking for NGO knowledge of the formal SL framework, I asked

participants in the group interviews about their awareness of the framework before the study.


















58

techniques in the framework. Overall, respondents said SLF appeared to be very useful in its
suggestions for poverty reduction. Particularly, respondents expressed interest in how the
framework was holistic, including many aspects that affect livelihoods and well-being. They
said it emphasized the importance of identifying and using all assets wisely, something
participants recognized they may not currently be doing. Respondents conceded that it is
important to try to bridge the gap between the micro and macro levels as the framework
recommends, yet acknowledged that this can be a difficult undertaking.

Respondents commented many aspects of the SL approach may be useful for them in
their efforts for rural development. Several individuals had reservations about a few of the
elements of the framework including the perspective coming from external sources and the
use of the term “poor”; however, all of the NGOs stated they would like to learn more about

the framework, in order to possibly implement it in their work.

Research methods

The methods I used in this research were quite useful in establishing rapport with the
individuals and NGOs as we discussed their organizations and this new framework. Using
semi-structured interviews with open-ended questions allowed for respondents to emphasize
the aspects that are important to them in their work, while still focusing on elements that
were pertinent to the study. By having three stages of the study (1. Individual interviews, 2.

SLF presentation, 3. Group interview) with each NGO, learning progression and reflection

occurred.





















































