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Current Facility Layout
Problem Statement Current Facility Photo
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« Inefficient employee flow «  Provide quantifiable layout options
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Major Outcomes
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Methods Benefit to Client
e Coursework Applied o Maximize staff and patron

Blue Arrows: Golfer Flow i i
TSM 444 (Facility Planning) Red Arows: Product and oo interaction
TSM 440 (Lean Manufacturing)
TSM 216 (Advanced CAD Topics)
ABE 273 (2-D AutoCAD Application)

. Maximize product flow

. Reduce check-in time

. Provide useful facility for all
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