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Evaluating the Impacts of the YWCA Wausau Using Ripple Effects Mapping

Abstract

For my creative component,dartneredvith thelocal YWCA chaptetin my hometown
of Wausau, WisconsinWhile this historiccommunityorganization is coming up on 100 years
of service, it has recently undergone several transitigvithin the past two years, YWCA
Wausab s | and lgngestiunningprogram achild-care center, was closed due to low
account fundsind an inability to generate sustainable income from the-chikeprogram
Concurrently, thexecutivedirector and boa membershavecommitted to shifting thy WCA
Wausabd s pr ogr ammi n therfoondaiiondinti esrs iroenf loefcthiel i mi nat i r
empowering women. o A majority of the staff a
months or lesandmany ofthese individuals do not have a clear understandf the YWCA
Wausab s s c ope eimponanttykeydo ndtave a cleavision forthe future othis
organization.Due tothe YWCAWausa® Bnancial situation, the board has decided to sell the
hi storic buil di ng, ofwinde 2928 Thehgeayodthiecreatipeecompdnend o ut
wasto assist the YWCA Wausau in better understanding their community impacts through a
positive and unifyingproces.

In February of 2019, facilitateda Ripple Effects MappingREM) session with the
YWCA Wausalboard, staff and community membe#Rarticipantsollaboratecandcreatel a
visual magpillustrating their inpacs on the Wausau community. After the meetiegch impact
wascoded using th€ommunity CapitalsFrameworkto more cleaty indicate which community
sectorghe organization isnpacting My recommendation for YWCAVausaus to use tk
REM map to communicate their impatd community stakeholders and fundetslso
recommend thatY WCA Wausawses the knowledge gead through the REM session and

schedules &isioning sessiomo create a unified vision arattionplan forther future.
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Chapter OnelIntroduction

For my creative componertchose to partner with YWCXVausau (from now | will
refer to it as YWCA) a loal chapter of the national YWCA US@ganization. Locateth my
hometown of Wausau, Mtonsin, | wasmmediately drawntotkor gani zati onés mi s
eliminating racism and empowering womeuringmy first meetingwitht he Y WCA® s
executivedirector and boardvice presidentin Januar2019we di scussed the orga
availableprograming and services. It became ctbeaoughtheirresponsethat this norprofit
wasgoing througha difficult and transitional time.They were facing economic hardgland the
recentclosing of their majoserviceoffering, a community child care program

After realiang that my community development education could positively impact this
group of passionate womgdrbegan meeting with thexecutivedirector to disasst he Y WCAG s
issues in depth, as well as talk abatiich solutions may work to help boost this organiaati
In addition,lal so j oined the YWCAGs fundraising commi
able to speak with numerous board members, obdeeueperspectives on the organization, and
experience how they operate in a meeting setting.

With an almoscomplete turnoveof staff and board membeirsthe past 20 monthshe
YWCAO main need iso foster positive momentum ardeate aollectiveplan for their future.
The YWCA is seekingunificationandplanningin order tocontinue serving the Wausau
community and | used my creative component project as a means tthisegpganization

achieve the goals.
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YWCA USA, INC
The YWCA is a local chpter of the national YWCA USArganization, which hdsng

historywith its mission ofeliminating racism and empowering woméAljout YWCA USA0,
n.d). The YWCA USA has been at tliiorefront of the most critical £tal movements for
more than 160yeats f r om womends empower ment and ci vil r
pay equity, toviolence prevention and health caréApout YWCA USA0, n.d). In the year
2015, thc or por at e name changed from AYoung Womeno
Staes of Ameri ca, | n c inorder torefléctthd OMCA USAA divelsen ¢ . 0,
and inclusive naturé YWCA Historyo n.d). While work was originally based on Christian
values, today the YWCA is driven laficommitment to social justice, no mattersme on e 6 s
religiono (RYWCA Historyo, n.d). Today, there are over 200 loc&lapters of the YWCA,
which serve their communities througmproving the lives of girls and women through
advocacy, local programming and servicg®pout YWCA USA), n.d).

After researching other YWCA chapters acrossihéed Statesit is clear that ther WCA
in Wausadus not the onlyonestruggling. According tojournalistsWillon and Mehtg2002),
almost 400 of the 700 chapters of the YWCASs across the nation haeel ¢tom 19762000.
Today, the YWCA USA website notes that there 22allabapters across the United States,
therefore the numbers have continued to decline in the past two defislolest(YWCA USAQ,
n.d). In articles discussing various closures acthssUnited States, the reasons cited ranged
from the economic recessidn, an overreliance on grants,thelack ofeffective support from
the national YWCA US/Aorganization Willon and Mehtawvrotet hat it was a fnddecl

national leadership thallowed the no#profit to lose its core mission and become, in many
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ca®s, a social service agency burdened with increakiagy(20@2,n.p.). For example, darge

chapter in Salem, @gondisaffiliated from YWCA USA after not receiving necessary suppo

a s hadtbeen struggling financially for several years and has had a series of senior leadership
turnover withinthe r gani z at i,2004n.p( BNevleatieesyekected to tNaVCA

USA after a nationwide revolt by the local chapters,lengng to savestrugglingYWCA

chaptes byimplementingnew strategies for fundraising and changingghegani zat i onds

reputationto fit the current culturalandscap&€Willon & Mehta, 2002)

Figurel.l: Phoo of te City of Wausa&ourcewww.wausauriverstrict.org/

The YWCA chapter focused on for this project is located in Waus&gonsin
Wausau is a citgituatedn central Wisconsinservingas the county seat darathon County
As of the 201@Census, Wausau had a population of 39,506l tke aty is divided by the
Wisconsin River intalistinctiveeast and westides( A U. S. Ce n s y.sTheRityhas a u 0 ,
several suburbs, makirigthe core of the Wausau Metropolitan Statistical Area (MS#)ich
hasa population of 134,068 i U. S. € e a 8 9.sWalsaus located at the crossroad of
two major Wisconsin transportation systems, state highway 51/139 and state highway 29. Lastly,
it is centrally located in between the major cities of Minneapolis, Green Bay, Milwaukee and

Madison, makig it well suited for business familiesand recreation.
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Figure 1.3: Map of the city of Waus&ource: http://www.wisconline.com

Wausau has diversehistory of industry success that has contributed to keepang
community strong While thearea was originally settlealy theloggingindustry Wa u s a u 6 s
economy was led by papermaking and insurance bgdaHg 1900 Hi sit Toe Wausau

St o,mn.g)0In the past century, this community has continued tavgnceducation, recreation,
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and retail In the pasR0 years, the city of Wausau has been implementing artorge

comprehensie plan to redevelop downtown Wausau by showcasing is natieaaity,

increasing the value of the Wisconsin River and facilitating pripatdic partnershipdsiHi st or vy
iTThe Waus au . Gurrentlyyh@2012rEcodomic Censshows thathe top industries

in Wausau are Healthcare, Retail, Manufacturing, and Findrlosurancg A U. S. Census

Bureauyo, n. d.

Number of Employees by Industry in Wausau, Wisconsin

Healthcare & Social Servic e
Retail m
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Information .
0 1000 2000 3000 4000 5000 6000 7000 8000

® Number of Employees by Industry in Wausau, Wisconsin

Figurel.4: Number of Employeely Industry in Wausaduring 2012 Economic Census

While the Wausau community has a predominantly white population, it does have an
unusually highHmongAmericanpopulation. Accordng tothe 2018 U.S. Census Bureau
Population Estimated, 2 . 4 % o f Wa u sisaAsidrs whizloipovdr dotibie thational
average Asian population of 5.8%8J.S. Census Bureau, ).nThid distribution can be
attributed tohe immigration of Hmogrefugees from Lagswho entered the United Stats

political refugees from 1975 to the 19904&sian Americans in Wisonsin: Historg, 2018.
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Currently,Wausau has one of the top filegestHmong American populatioria Wisconsin
(AAsian Americansn Wisconsin: Historg, 2018. While there is a lack of diverse cultures in
the city of Wausau, the unusually high popiglia of Hmong American residents creates a unique

cultural community.

Race Distribution of Wausau, Wisconsin

|

= White = Asian= Black or African Americe= American Indiars Other Race= Two or More Races

Figure 1.5: Race Distribution of Wausau, Wisconsin in 2018

Wausau YWCA HISTORY
The YWCA has beeresving itslocal community for 99 yearsin the past, residents
have calledhis organizatiothei The Mat r i ar c h décaubkaofitalongon Count
standing history in identifying and creating pldmssed solutionfor thecommunityy) ssues
(AWausau YWCA, 2015. Someof the most impactfuhon-profit organizations in Wausau
started as YWCA incubator programs;luding:The Boys & Girl s Club, Th

Community, The League of Women Voters, Big Brothers, Bae®s and HeadStaiWausau
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YWCAO, 2015. The YWCA is a historically signifiaat organization that has made an
impactful difference in the community over the past century.

Throughout the past century, the YWCA has evolved its programming to fulfil
commurity needs. Inthe 1920s, the YWCA focusedoffiering calisthenics and clubs ifo
young business girlsin the 1930ghey housed the Wisau Community Theatand started
what is now known as the United Way of Marathon Couiigstforward to the 1960syhen
the YWCA opened Marathon Count yoredcdraeTheyt chi |l d
also began running weekly event called Teen Town to keep &agmssafe on Friday nights
which was heldor 40 years In the 19800s, the YWCA began branicly their programs into
ni che areas, such as c reeSuppornGroupdadiHsnaniescanf i r st
Sewing Group.l n t he p ast shitedchaidregramting te godey tepics on
bullying, diversityandthe power of being a giff Wa u s au Y WC.AThe diver€ityl o )
programming has helped to keep the YWCA a relevant organization in the community.

While the YWCA has historically been an influential, hgérforming organization, the
past couple years have been extremely chaltgnghbout 20 montk ago, the YWCA shut
down their childcarecenter which took up a large majority ofttter gani zati onds f un¢
staff time. After decades of this work, funds have drained laoard members and staiffe
looking to create a new bramdhere theycanrefocus ortheirmi s si on of dAel i minat
empowering women. O #Ad YWOA qurrentg ownsiand aperateoatlof st r e s
their original, largeandhistoricbuilding, which they are in the process of sellirigue to
financial stress, selling their buildingirnover in staff and board membeasd closing their

child development center, the YWCA has been undergoing a massive transformation.
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Statement of the Problem

Before meeting thexecutivedirector andboard vice president, | thought that the YWCA
had cl osed. Articles in the cityobhddcateewspaper
center and the AFor Sal eo si ganairativeoftheont of t he
organizatiorcollapsing After findingoutmorea bout t he organi zationds n
aboutsomeunique events they were hostingpdcameanterested in helpinthe YWCA

There are several issues that the YWCA is facing. They have a strained financial
situation and thegre ot surehow long they can operate on their small savings. They have
recently dismantled their largest program, the child development center, which highly impacted
community members. They have only one board member who has been involved for the last five
years the rest of the board and staff are new within the past two y@acarding to discussions
with several board members, their board meetings are often repetitive, unproductive and
negati ve. They | ack a c¢l| earwyhaveinsstirategic of wher e
organizational goals. The above problems havetedgroup morale and hinderéie
Y WC A ark and impact on the community.

For thesereasons, the YWC#s an organizationn need of help, and | decidedwmrk
with this groupby helping tounify the staff and board membersd give them a tool tasuaize
their community impactsMy proposed research quest@arefiCan the impacts of the YWCA
be documented through a participatory assessm@éfitieh community capitals are most
impacted by tb YWCA?Can these discovered impacts provide insight for future organizational

planning? 6 My hope is thathis project camnveil current impacten thecommunity and

provide visual information to helpith future planning.After meeting several timegith the
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Y WC A éxscutivedirector, | fdt confidentthatthis projectwould be productive andaluable

providingguidance and clarity for the future of the YWCA

Purpose of the Study

The purpose of my study is to ube Ripple Effects MappingREM) processto visualy
document he YWCAOs c¢ o mnhuadditiony Ihopeto prafyctiieseawomenand
provide the YWCAwith a positive meetingexperience By usingREM, participants will be
able b betterunderstand the impacts thhis organizatiornashadon thecommunity. They
will be able to visuatethe intended andnintended consequences of their warid
comprehendvhere theyare and where they are maaking impac{Chazdon, Emery, Hansen,
Higgins & Sero, 2017, p)2 The resulting REMmapwill be a tool thaallowsthe YWCA to

better communicate their value to stakeholders and potential funders.

Significance of the Study

This creative project will be valuable both the YWCA and the Wausau community.
By empoweringhe YWCAwith a markéng tool anda boostedgroupmorale, theorganization
can be more communicative, organized and energeictat lasting community change. The
Wausau community wil|l directly benefit from t
meaningful programmindpetter outreachnd stronger community relationships.
REM was created only a few years agousmgthis methoccan provide more
knowledgeon thisevaluation tooto thefield of community developmentSpecifically,this
project can help determine wherREM is a useful tool tautilize before a visioning proces#\s
notedin an articlefi Ad di t i o n a Iftheseppptessesastreacanmended to gain deeper

insight into how communities learn and apply participatory evaluation to enact sustainable
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cha n g(Bhattacharyya, TemplinMesser, & Chazdqr2017, n.p. Not only wil the YWCA
benefit directly from thisreative component, but many other organizations could bdayefit
usingREM as a preliminary tool during visioning process.

In thenextsection, | will begin framing my project using graduate coursework resources
and literature researciihen | will describe the REM methodology used for my creative
componentandexplan the procesand outcomes of theath analysis Lastly, | will discuss the
conclusionslimitations and recommendations for other community development educators that

have an interest insing REM tdfacilitate participatory evaluatian

Chapter TwoLiterature ReviewEraming theProject

Throughouthis project my expectationwas to use community development knowledge
to help a locahon-profit with ther organizationaéfforts In this section, | will highlight
community developmerknowledge acquired throughout my graduataerseworkand project
research to provideocnmunity, methodology andiataanalysis context for my creative

component.

COMMUNITY

Community can be interpreted in many ways, and may be defined in terms of place,
interest or practice. Some see community as a group of individtalacting around shared
social system or identity, while others use boundaries and borders to define a geographic, place
based communityThe YWCA is clearly a community of shared values and idenéityyof the
projectparticipants indicated thabeir involvement in ta YWCA was due to a moral passion

~

andbeliei n t he YWCAGs mission of Aeliminating rac
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Nevertheless, the YWCH also a placéased organization because it focuseavilyon
meetingthe Wausacwommunityp seeds Theaim of my projectis to assist this community of

interest in evaluating their impacts tire Wausawarea

LEADERSHIP

A lack of leadership exists within the YWCA organizatidrhis has been clebr
communicatedhrough interviewsnd conversations witkeveralYWCA constituentsThe
board members rely heavily on teeecutivedirector for direction and decision making, and the
executivedirectorawaitsa clear vision and direct expectations from the bgardHuggenvick,
personal ommunication, February 2, 2019This ongoing tension has caused poor

communication and, therefore, hindered the performance dWewesauyWCA.

Leadership was an impactful subject taught throughout my graduate program. | had
previouslyenvisioned a leader as a single person leadirgy ptople However, now | know
that there are fundamentally different views of what leadership means. A view thatyeaks st
with me throughout my graduate progranmeitheory derived from Wilfred Drat{2008)in an
article entitl etdcommitDentr Tewatdia mare integrativegontofogynof
|l eadership. o Rat her than focusi n@00®focuseeer sona
on desired outcomes and creates an entirely new framework of lepdthedby the
direction, alignnent and commitment (DAC) of a group. In this theory, the direction of a group
involves coming to an agreement on goals, aims and missionevidy alignment includes the
coordination of knowledge and work within the collective group. Lastly, commitiment
determined by the willingness of group members to set aside their personal interests for the
benefit of t (2@08)gew allovws for leaderslapttdhbé expected and manifested

across all members of a group, rather than one individitas outlook creates an environment
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of shared expectation and accountability whiahmake a larger impact than having one
charismatic leader in@mmunity of unmotivated followers. This perspective on leadership
gave me hope th&tas a facilitator and eomunity development advisor, coutelp tofoster

direction and coordinatgroup alignment, buildg the leadership capacity of thaMCA.

APPRECIATNNRQUIRY

Appreciative Inquiry (Al) is a participatory process that is meant to shift orgamzatio
from a problem or issue orientation to a strengths and achievement orienfatommon
method for conducting Al is knanas the 4D mode| which guides participants through four
stages of Discovery, Dream, Design &ektiny Cooperrider & Whitney2005). In this model,
theDi scovery phase involves fAparticipants inter
some of their best, peak exg i e nc e s wi Ghazdoaet gh 20G7gpr 7a @abpefrider
and Whitney (20 @detakefthp diseavenry phabkedstto disdover afd disclose
positive capacity, at | east dirstuirlplarmsoorngani za
exhausted Al provides a practical way to i-wdei te th
basi® ( p . Disgovery phide & particularly important because it develops participant
appreciation for an organizatiom,h i ¢ h i d yesowasd life,but sties our feelings, sets in
motion our curiosity, and provi deder&Whgsmeyj rati o
2005, p. 8). After this phase is completdte participantsnove through the following Dream,
Design and Degtly phases A major strengttof Al is that it allows for multiple ways of
knowing, whether through emotional responses, imaginatational thought, or intellectual
anal ysi s. Bhattacharyya writes thatbeyrwrticip
thinking of program stakeholders as recipients of evaluative information to integrating them in

the evaluation processhig participatory approach dramatically increases the usefulness of
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evaluation results for prea.r2alihms tAastlergtho | der s 0
based processuch as Alfits the current needs of the YWCA.

For this project, himed to ind a methodology that was sédlélp focused and asset
based. In theelf-help model of community developmeaic o mmuni ty devel oper 6s
Aprimarily about hel pitrhge msed pvldeHained, Zai2padmMn how
Such seHlhelpmodels believe that if the capacity of a community is increased,abidity to
find longterm solutions to plaebased problems will also improv&he Wausau YWCA
neededh positive, assebbased approach that focused on strengths and achievements. In
interviews with thesxecutivedirector andooard memberghe feedbackvas clearthe YWCAIs
stuck in a negativity cycle where discussions solely focuslaock of moneya lack of stability,
andalack of strategy. For these reasons, | knew that inngl&l into thegroupprocess would
be highly beneficial for the YWCA.

One reason | cho$REM as the participatory process for the YWCAhatthe process
includesfiAppreciative Inquiry Interviewd Wh i | e R E Mvolvetleeemi@ 4D model of
Al, it does includehe Discovery phadey interviewing participantsabout successes or
achievement s t theybthes inwixement witletimeogahizati@hazdon et
al., 2017, p. 7) Focusing on the capacities and abilities ofWsusauyWCA organization

provides staff and board members witlowledge to invest resourcessdifiective assets.

RPPLEEFFECTBIAPPING

Ripple Effects Mapping (REM) is a process that can be used for a participatory group
evaluation. It emergeid recentyearasa fAdi stinctively powetyf ul t oc
awareness and meetanevent ensi f yi ng eval onattal, 204/p.d)hal | enged

REM aims to document the complex, qualitative resulsaafmmunity program in a

15|Page



Evaluating the Impacts of the YWCA Wausau Using Ripple Effects Mapping

participatory setting. kngages participants to reflect on a program and visually map both
intended and unintended impacts (Chaedt al., 2017p. 2. REM involves four core elements:
appreciative inquiry, participatory approach, interactive group interviewing and refleatidn,
radiant thinking (Chazmh et al., 2017p. 5. REM uses these indispensable elemengsngag
stakeholders and cresdn interactive environment in order to neprogranor or gani zati o
impacts

Early on in the process of developing my creatiomponent topicREM was drawn to
my attentiorasa simple, effective and approachable evaluation mgi@ibdzaen et al., 2017p.
2). REMisaprocesf or conducting i mpact evacbnmunity on t hal
stakehol der s t oe matpfaprggimm dr podabdratiareimoapeatively and
visuallyp CHazon et al., 201D.2). The REMprocessvasappeahg because it is engaging
cost effective, and has the potential to create movement towards organizationagosaés(
Kollock, 2012) Since the REM methodology has a reputation for producingdugthty
evaluation data, thereds an ctionqHamenKalock,n | i kel
2012. TheWausauYWCA would benefit from using this method of evaluation becdrEM
employssomeAl theory while creating a visual mirrdap to organize information, foster

motivation and create positive energy.

COMMUNITYCAPITALBRAMEWORK

| chose to use the Community Capitals Framewnodw referred to a€CF)for
organizingandanal yzing the i mpacts discoveéheredre duri ng
numerous examples of organizations tieateused CCF asway to organize outcomésr
REManalysis Infact,inf A Fi el d Gui de t o, Bi pLhtal2@bthe ct s Ma

authorsoffer severaREM case study examplesndsix out of thosel3 studies used CCF during
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their Data Analysis.CCF is a simple but meaningful way of sorting community outcomes
identified by a group. By using CCF, the YWCA will be able to see vb@mmunity assets

they are building, and which ones they are not.

CCF wagdeveloped bylora, C.B., Flora, J.L. ancely, S. (2004asan assetbased
approach to community developmemased orananalysisof communitiesFlora, Emery, Fey,
andBregendah(2005) determined that communities that were successful in sustaigalvi¢h
and economic development paid attentioiseven types of capital: natural, cultural, human,
social, political, financial and built The CCHprovides a more integrated andiktit approach
to community development, which may otherwise solely focus on job grddélow, Figure 2.1
givesabnad visual of how each of the capitals in

ecosystem, economy and social weing.

| choseto usethe CCF for the data analysis portion of my project for multiple reasons.
Using CCF enables an organization to think more deeply about how their work affects multiple
areas of the communityin addition, he CCF clearly illustrates how the assets ofrararity
are interconnected. By using CCF for organizing and analyzing the discovered REM outcomes,
the YWCA can see how a single outcome can improve multiple community capihie the
organistic qualities of the CCF created some obstacles durirmm#iysis process, overall it is a

helpful framework that provides communitye vel cont ext to an organi z
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Sacial
Capital

Figure2.1: The Seven Types of Community CapitalSource: Flora et al, 2017

Below, each of the seven community capitals wilekplained in more depth.

Natural Capital

Natural capital refers to Athe | andscape,
pl ants and etali2006 hp. Naturakabsets aabypically linked to a particular
place, such as geographic&tion,climate,natural resources atntauty (Emery and Flora
2006 p. 20. While some Natural Capital has diracte value, such as crops or timkbere are
numerous nowse values and unpricedbénet s t o conserving a communi
A communityés | andscape, water and flora can
Many of these natural and manmade amenities in a community can also be passed down to future
generations, inclding historical sites, ecosystems, and recreat@anmas. Communities are

unable tdlourish when natural capital isnistreatedand depleted.
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Cultural Capital

Cultural capital includes the values and symbols reflected in clothing, music, machines,
art, language and customs. Most visilglylturalas®ts include the presence of festivals, theater,
dance, spirituality, arts and food. However, cultural capital ders to our values and beliefs,
influencing our interactions and languag#ofaet al, 2016). According to Green and Haines
( 2 0 1 2ltpral capital wepresents forces such as family background and educational
gualifications that can be convertedd economic capital and help to explain the structure and
function of a communityo (p. 256) . hetetwelve eat es
and how we think.

SociologistPierreBourdieu(1986)divided cultural capital into three differestates,
including: embodied, objectified and institutionalized (p. 17). Embodied refers to the legacy or
the fivalues andetiatieri onorthatrmedpom their
& Haines, 2012p. 256). The institutional state odiltural capital is the learned culture formed
through academia. Lastly, the objectified state includes material goods that represen¢a cultur
such as books, paintings, crafts, and machines (Bouyrth&6). While these values may differ
depending on mtarial relations or social class, cultural capital gives individuals their sense of

identity.

Human Capital

Green and Haing2012)describeh uman capi tal as the fAgener a
labor market experience, artistic development and appretidsalth, and other skills and
exper i ences.dl7o Human capitat fecasses of the assets of an individual, including

any trainirg (formal or not) and personal values, such as honesty and punctédatiynmon
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benefit of developing human capital is the creation of higlaging jobs. It can be diffult for a
community to match available jaipeningswith specific skills trainingand t can also be too
costly for businesses to invest in job training because of fear thawithéyse theirinvestment
(Green & Haines2012). For these reasonspmpanies will often seek to hire already skilled
workers rather than train existing ployees. By increasing the knowledge, skills and critical
awareness of community residerdn,organization camcrease&eommunity capacity and

collective seliconfidence Tett, 2010).

SocialCapital

According to Green and Hain€2012) social capitals an asset thaffectsthe growth of
all other community capitali human, financial, physical, political, cultural and environmental.
Soci al capital has t he p demgrbutitrequireman mestrseat an |
of time and energyBuilding and strengthening social relationships is vital for comiy
devel opment because it Afacil it &Hanes, 20@p.1 ect i v
143).

Social capital is very interactive, relying on norms of reciprocity and tlagingeof
mutual trust. Since the building of social capitalpanovi de fHaccess to soci a
emotional support and information, social influence on behavior, engagement and attachment
and access to shared Pagltlafieldc\altladobdnTdppinga& er i al g
West 2005 p. 1185), itis clearthat increased social capital positively influences community

development.
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Political Capital

Floraet al.(2016) describepolitical capital as theapacityof agroupto influence
reourcedistribution within a social unénd prioritizewhat resotces are available
Understanding political capital in a community is vital to gaining access into how decisions are
made. It i s important t o undallowstothensdvithdesst o wn 6 s
power to organize effectivelyinorderbro gain i nfl uence. Communi t
affect the distribution of both publeta, and pr
2016, p.145).

The amount of powehat influential leaders have depends on the power structure of the
community. Some towns may have a single industry or family that holds a majority of the
power, which is known as a pyramidal form of power structure. Other comnsumatve
factional, malition, or amorphous power structures, which engage multiple leaders throughout
the community in variousapacities (Flora et a016§. By improvingpolitical capital,a
communitycanbetter understand amkpandts power structuréo be more inclusie, expanding

citizen engagement with important issues (Fketral 2016).

Financial Capital

Financialcapital can take many fornadcanprovide many benefits to a community. It
includes built capital, financial instruments suchtaslsand bonds, andoney. Financial
capital can be supported thouglc o mmuni ty devel opment banks, cr
venture capital funds, and microenterprise loan faifBsauliey 2014 p. 4). Itis a very
valuable communitgapitalbecauset can beransforme into more labor if invested in built and

human capital (Flora et al., 2016).
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FinancialCapital provides many benefits to families and communities. It allows
individuals access to purchasing homes or starting busindssesicial Capitahlsoenables
communities to support and maintain roads, schools, sewers and other needed dersiaés.
for communities and individuals to have adequate access to mobile financial capital that can

work to address local needs.

Built Capital

Built capital ist h manfade infrastructure that supports human sod¢ietyr roads,
bridges, airports, wat treatment facilitiedyuildings (factories, schools, offices, stores),
communication t echnoBeagieye(l4p.4a hatal ipfradirlicives pl ac e s
access to utilities and housing all have a profound effect on quality of life. Nodotihese
assets allow residents to access goods and services needed to maintain a healthy home and work
environment, they also impact land development and vataeexample, land which has access
to municipal utilities has a higher value and a greatgelbpment potential than land that

requires a private well or septic systeBuilt capital has a significant impact on community life.

By developing and investg in localcapitak, acommunitycandevelop placéased
solutions thatnay beviable long term. While it will be helpful for the YWCA to do an
evaluation proces® identifycommunityimpacts it will be equally important to organize and
frame their indings in a way that is approachahled easy for the organization to comprehend.

For these reasons, | have chosen toGREeduring the data analysis portion of my project.
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Chapter Three.Methodology

The methodology | used for my creative compongREM, a participatory group
procesaised to identify impacts by applying both Appreciate Inquiry Interviews and-mind
mapping. In this section, | will discuss the specific REM variation used for the meeting and how
participants were selected. Lastlyyill go through the meeting agenda asidare the stepy-

step process of the YWCA REM meeting.

REM APPROACH: THEMING AND RIPPLING
There are three common variations of REM, includimgb mapping, irdepth rippling,
andtheming and ripplingChazdon etla2017 p. 24. While there are sindlrities between these
variations, each one uses unique process sEps REM variation used for the YWCA session
i s known as the Atheming and ripplingo approa
theparticipantsé oandoméy arse Hidil D@t aywegd tropi cs . (
been posted, the group will organize items into core themes. Rather than fitting each response
into the predetermined Community Capitals Framework, this variatiballow the group to
organizeand ocus their themes with creative freedon

approach, impactre latercoded and analyzed based on the seven themes of the Community

Capitals Framework after the group sessiosildeeen ompleted.

PARTICIPANTS

After meet i ng ewcutivedirecttr and deWdnkidgsthat a REM session

would be valuable to the board, staff and community stakeholders, | scheduled an evening
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meeting to facilitate this proceskasked the executivdirector to invite all bard members,
staff, and as many community members as possible.

The meeting was attended #snenboard memberghreestaff members and two
community membersWhile a majority of the board and all of the staff was able to attamigl
two community merhers attended the meetinfhe community members wevery valuable to
themeeting because they hadonger established histooy involvement withthe YWCAand
hada participant perspectiven bothpersonabndcommunitylevelimpacts. We met for 2.5

hours at the YWCAG6s office building.

Figure 3.1Photo ofRipple Effects Mapping Meetingith YWCA Wausau

Belowis anoutline of the REM procestacilitatedfor the YWCA. Attached in the Appendix is

the actuaparticipant ageralandfacilitator agenda scriptSee Appendix and Appendix ).

INTRODUCTIONS
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The evening began with brief introductions and an ice breaker gameverview of the

objectives for thdREM session were explaineahd discussegarticipant firule to ke

in mind throughout the meeting (such as <co
After the overview, wenoved into the first part of the REM process: Appreciate Inquiry

Interviews.

APPRECIATEINQUIRYNTERVIEWS

This is the portion of the R# session where the Discovery phase of Appreciative

Inquiry is utilized. Duringthe Appreciative Inquirynterviewsportion of the meeting,

group memberspadup wi t h someone tHachpersomvvadn 6t know
instructed tanswer one of the promgiscoveryguestionsaand shargheir answewith

their partner. Partners were directed to listen closely and record what their partner
answered on a large pashote in simple, brief writing. Afteeach person shardaeir
Discoveryanswes with their partner we went around the room and egerticipant

shared their phaplangtned gostirnetessprotme Hlank map, which

hungon the wallin the front of the room.

S
— —

Figure3.2: Blank Map before th¥ WCA WausauREM Meeting
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MIND-MAPPING

Next, we moved into the miaghapping portion of the evening, which took thegest
portion of time. Every attendee was instructedtése 510 minutes to write down any
additional individual, organizational or community level imgdabey have fdlor
recognizedn postit notes Additional promptquestionsvere alsan the agenda
Beforewriting their answers, we revieweghach of the capitals in the CCi5 well as the
differentlevelsof outcomes, including: shetérm, mediurterm, and longerm impacs.

The purpose of this was to help expand their idea of what an outcome or impact of the
YWCA couldbe, and to broaden their frame of mind. Aftgiting individual answers,

each person shat¢heir postit notes and plackeach up on the minghap.

Once all of the post noteswerehungon the map, the grouping and sorting process
began Two participantscame tothe front of the room tanove around post notesand
the remaininggroup membersoicedconnections or similarities betwepostit notes
After all of the posit notes had beeclusteredparticipantyeviewed each post note
grouping, made suriéhere was consensuos the placementand then created a name for
eachgroup Once the participantsompletel this initialmapgroupingand namingtime

wasrunning out andve had to quicklynove on tahe reflection section.

REFLECTION QLOSING

For the Reflection Section, participants pdiup withtheir originalpartnerseach pair
was given aeflection questions tanswer They had-5 minutes to read and discuss
with their partner. Once the time was up, epainread their quegin and shartheir

answer All other participanthiad the opportunity toomment or provide theogwn
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insightfor each reflectiomuestionalsa Oncewe completed this exercishe

participants wer¢hanked next steps werdiscussed, anthe meeting wasoncluded

Figure3.3: Mind-Map Created atvausau YWCAREM Meeting

Chapter FourData Analys & Results

POSTMEETINGNALYSIS

After the meetingthe data that was created and sorted orlalgemind-maphad to be
digitally enteredorganizedand analyzé. First,all of thepostit noteswere entered intsmind
ZEN software, which digitized the minghap(See attached filé bestprintedon 24x36) This
transformed the map into a digitasualtool that can be easily exported and analyzdekiel,
andshared aa PDF with participantsommunity stakeholder and potential fundet$he below

figuresare included to provide yougeneral visual for the digitalization process.

27| Page



Evaluating the Impacts of the YWCA Wausau Using Ripple Effects Mapping

DIVERSITY [

SPEAKING TRUTH TO
POWER

|4 ACALN A 2T hE
— MISSION/RENEVAL —f|

YWCA

g EMPOWERMENT

-.

N

g_ INTERPERSOMAL /
) RELATIONSHIPS |

vy

" PRESENCE

\
COLLABORATION/ | _
) NETWORKING
=

Figure4.1: Unedited XMind Map from YWCA Wausau REM meeting

Oncethe original map was digitized, | meith theexecutivedirector andooardvice
presidento review and reflect upon the map. Whiteyd i d né6t want t o change

the input or outcomea®ceived at the meeting, it was important to make the map as impactful and
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easy to understand as possif#le Huggenvick, personal communication, Marét) 3019)

After evaluating how groupings were themed and connected, the map was rearranged and edited
For examplethey recognizethat someof the originalclusters were actually outcomes of other
groups. Below is theeditedversionof the REMXmind map that was sent out all group

participants and given to the YWCA to share with community stakelsold®hile it is hard to

read the small print, this edited map is included to give a frame a reference for what was
provided to the YWCA as a result of the REM process. Each individual outcomeeiditide

Xmind Map can be founth Appendix IV, and | have attached a separate, larger PDF of this

map best pritedon 24x3%).

Figure4.3: Edited XMind Map from YWCA Wausau REM meeting
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